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RETHINKING THE 
BUILDING ON 1208 
GREENWOOD AVE. 
For years, churches have been renting or lending their 
church buildings to other churches to use. This is typically 
the main way in which we see more than one church 
located in the same space. 

But what if a church were to plant its own churches inside of 
its own building instead? Traditionally, such an option has 
sounded a bit ridiculous because a church within itself has 
usually been considered a ministry, a small group, an 
apostolic initiative, or an event or function of the church 
that's already there. But today we have church movements 
rising up that would consider some of these things, 
“churches,” in their own right. 

So then, can a church plant a church inside of itself? 

Perhaps for us the possibility isn’t as strange as it sounds. 
After all, our name is 1208 Greenwood Free Methodist 
Church. We have long recognized that our people are the 
Church and that our building is simply the address that 
brings us together. Therefore, it would not be too hard to 
communicate a missional vision of multiplying churches 
within ourselves, for we would be continuing to make the 
point that 1208 Greenwood Ave is simply an area in our 
neighborhood where Christians meet. From this ideology, 
we would become more of a conference hall with a purpose 
than a typical church building as we usually define it. 

One building. Multiple churches. Each looking to create 
space, foster growth, love people, and love God in its own, 
but unique way. 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Planting churches within ourselves leaves us with a lot of 
questions pertaining to organizational details, so let’s address 
some of those now. 

Are these churches separate entities, or are they 
1208? They are 1208. Again, think of the building as 
the space in which these churches meet. While these 
churches take on different forms, they are still 1208 
churches. There are many good reasons to operate 
this way: (1) We’ll be establishing many young 
leaders and this will help us grow them and keep 
them accountable; (2) From a legal perspective, we 
can avoid all the paperwork; And (3), should drama 
ever arise, the answer won't be as simple as just 
finding another building, for they too, are 1208. 

What about our vision? If anything, the idea of 
planting new churches with new directions only 
capitalizes on our vision. We will be able to create 
more space on more days in more ways than ever 
before. We’ll be able to foster growth for more 
people with a wider variety of backgrounds. We’ll be 
able to love more people and we’ll be able to love 
God more deeply in this expansion. 

Is there a main gathering between all these 
churches? We want everyone who attends any of our 
churches to believe that they are truly a part of a 
church and not a ministry of a church. However, it 
would be good for every church to advocate that 
there is a main gathering at 1208 where all our 
churches come together to worship, learn, and pray 
from 6-7pm on Sunday nights. Part of the logic 
behind this is to unite 1208’s churches as much as 
possible and get us all on the same page with vision, 
and also to ensure that everyone is engaged in a 
deeper time of worship and learning. 

What happens to dinner church? It continues as it 
always has. We just mentally start to think of “Dinner 
Church” as a church within 1208, rather than thinking 
of ourselves as “1208 Greenwood Dinner Church,” as 
though it's the only church we are. 

Would 1208 as we currently know it be giving up 
its building to do this? Yes and no. Yes, we would 
have to start sharing the space with our new church 
plants and grant them a certain amount of authority 
and leeway to use the building; but no, 1208’s head 
board would still maintain the full authority of the 
building. They are the key decision makers should 
any questions arise. 

What would 1208’s main church leadership look 
like? While 1208 will still have a main board, it may 
be wise for that board to consist of members from all 
of the churches planted within us. This will give us 
space to make decisions that benefit 1208 in its 
entirety instead of in just one form of it. If this proves 
to be too complicated due to varying opinions of 
what’s best for 1208 since everyone is involved in a 
different form of it, then another possibility is to let 
the dinner church board still be the main board and 
create a committee of sorts under them. This 
committee would likely consist of the main leaders of 
all the churches. The main board’s decisions would 
then be communicated to this committee so that 
they can process them further in their own way. 

What does membership look like? Since all 
churches are a part of the 1208 Greenwood 
conglomerate, all members would be considered 
members of 1208 Greenwood Free Methodist 
Church. 

What about tithe? Any tithe or donation made to 
any of our churches would be added to 1208’s bank 
account and applied across any of our churches 
however necessary. We can make a habit of letting 
congregants know that they are donating to 1208 at 
large and supporting all of our churches. 
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What is the discerning factor that makes these 
"1208 churches” instead of “1208 ministries”? 
Namely, the people they are reaching. If we hold a 
meeting that just brings in all the same people who 
go to Dinner Church, then we’re really just hosting an 
event. But if we’re reaching new people that we 
weren’t reaching before because of the new way 
we’re doing church, then it becomes a church rather 
than a ministry. There, of course, will be some overlap 
of attendees, because we’ll need to establish each 
church with 1208 leaders that we’ve raised up. 

Who attends and runs these churches? We look to 
identify people called to ministry and regularly 
remind people that we're looking for such people. 
We then help them establish a team of interested 
individuals from both inside and outside of 1208. 
Some of these individuals may be commissioned out 
of Dinner Church to help, but we may also invite 
others to attend the extra church for a time just to 
give it some mass while it kicks off. 

Do leaders need to attend both Dinner Church 
and the church they’re leading? The pastors (or 
pastor-like leaders) of the churches we plant must 
attend our main service also. However, we may have 
to extend some leeway to other leaders. There will 
likely be many leaders who will want to be sent to 
plant something new, but will be unwilling to commit 
to both nights. But their establishment as a leader in 
one of our churches will likely be more beneficial to 
their discipleship process than their attendance at 
both services. 

How do these ministries work with Jamin? Part of 
Jamin’s job will be overseeing all of these churches. 
He’ll serve on the teams that plant them to 
encourage them towards 1208’s vision and ensure 
that they’re making wise decisions based on all the 
things we've already learned at 1208. Jamin won’t be 
micromanaging them, but setting them up for 
success and then delegate the work away (unless it’s 
specifically a church that he is serving in leadership 
on in some way). Typically, the point of these groups 
is to empower them to take on their own work, not to 
have Jamin do it for them. 

Do we pay the main leaders? This question will 
need to be thought out more. Given our non-
traditional approach, it's possible that the leaders of 
these groups could be doing a normal amount of 
volunteer work and not necessarily need to be paid. 
There's no expectation for elaborate messages or 
elaborate programming for many of these churches. 
There’s not even an expectation of college 
necessarily, but calling. They would, however, be 
doing enough work that some kind of stipend would 
certainly be a good thing to do. Or we could pay 
them a percentage of what their specific church 
brings in in tithe (up to a certain cap). Or we could 
pay them a more usual wage. We will continue to 
work out these details. 
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CREATING PASTORS & LEADERS 
There are two kinds of leaders in Free Methodist tradition that 
could perhaps serve as a main leader over these churches. 
First and foremost, we aim to develop new pastors, for the conference desires it and it's best for these churches. 
Free Methodist pastors go through a three step process: (1) They become Local Ministerial Candidates that work 
with me and are eventually approved by the church as someone called to ministry; (2) They become Conference 
Ministerial Candidates when the Southern Michigan Conference agrees with us that they’re called to ministry; 
And (3), they become Ordained Elders in the Free Methodist Church after they have followed through with the 
expectations of the Ministerial Education and Guidance Board. 

Everyone who starts a new church as the main pastor should not start until they have become a Local Ministerial 
Candidate (or are at least well-into the process)—especially those looking to do pastoral ministry for a living. 
While we could just bring in a “Local Hire” (with the conference’s permission), there may be good reasons not to 
do this. It may not be very helpful to install “lead” pastors in our churches who aren’t interested in the Free 
Methodist church. Plus, given how unique these churches could end up being, it would be helpful for them to 
make sure they don’t become so unique that they stray from the denomination 1208 is a part of. 
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However, if the leader of a new church isn’t interested in being an official pastor and doesn’t feel called to such a 
position, yet at the same time seems capable and called to lead the new church ministry, we could consider 
allowing them to do so as a deacon under heavier instruction from Jamin. As the Book of Discipline explains,  

Deacons are members in good standing in the Free Methodist Church. They are persons of good 
reputation, full of wisdom and the Spirit, whose spiritual gifts from God have been confirmed by their 
local churches. In response to God’s call on their lives, deacons offer servant-leadership in particular 
areas of congregational life, according to the gifts and graces God has given and they have developed. 
Complementing the work of elders, deacons serve the local church by assisting and leading the 
membership to carry out its ministries to one another and the world. The specialized ministries of the 
deacons include, but are not limited to, ministries of: 

1. care and mercy 
2. worship and music  
3. administration and organization 
4. spiritual nurture and counsel  
5. outreach and service  

Under the leadership of the pastor(s), local congregations will help people recognize, accept and use 
their gifts in ministry. In due course, God will call some to lead the body in specialized ministries, 
assisting the pastor(s) in equipping the people for ministry and dedicating significant time to this work.  

Under the guidance of the pastor(s) and the local Board of Administration, persons called to such 
ministry will be recognized, encouraged, mentored, trained, examined and certified for the diaconate…  

Upon meeting the requirements and completing the process of preparation, the local Board of 
Administration shall approve the candidate for consecration as deacon within the local church. The 
conference superintendent or designee shall consecrate the deacon with the assistance of the pastor(s) 
and other deacons. The local Free Methodist Church shall issue a certificate of consecration to the newly 
consecrated deacon.  

On an annual basis the local Board of Administration shall review and approve deacons within their care 
as to their character and performance in ministry. When appropriate, with due process, the local Board of 
Administration may discontinue certification.  

“The deacon’s particular ministry role is defined 
by his or her individual gifts, passions and 

calling from God. Deacons may therefore serve 
the local congregation in a variety of ways.”
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CREATE SPACE. FOSTER GROWTH. 
LOVE PEOPLE. LOVE GOD. 
We are the Church that gathers at the building on 1208 Greenwood Avenue, just outside of downtown Jackson 
in the Flat Iron District. With prayerful submission to God, we consider and edit this new plan to multiply via 
stewardship of the possessions we already have—whether those possessions be buildings or people. May we be 
open to the Spirit as we consider the possibilities. 

EARLY CONVERSATIONS FOR NERD 
CHURCH HAVE BEGUN. 
The board has granted a group of about 10-15 1208ers to start talking about the possibility of “Nerd Church.” 
Since 1208 is already home to many nerds who have expressed interest in trying to reach other nerds in Jackson, 
this seemed like a fair place to start. We are not at the point where we have any intention to launch this new 
ministry, rather, we’re at the point where we are beginning to talk about what it looks like and if it makes any 
sense in our community. Our primary concern is to ensure that this ministry can reach people outside of our 
church, and not just become a new clique within our church. Should the planning process go well, this could end 
up being the next church we plant inside of 1208. 

WE ARE PRAYING FOR A NEW CHURCH 
FOR THE HISPANIC COMMUNITY. 
We are praying for and keeping our ears out for a leader that might be able to bring the Hispanic community 
back together and revive the history of 1208. One Communidad Agua Viva member still remains with us and we 
hope to work with her to build bridges into her community and culture. 

WE DREAM OF A PROJECT THAT 
HOUSES AND EMPOWERS HOMELESS. 
We have connections into multiple organizations in Jackson that serve and help the homeless and could work 
with us on this project. Jamin has felt compelled to develop a new plan that not only houses the homeless, but 
empowers them and teaches them life skills. A small group of 1208ers is dreaming along with him as they wait to 
see where God may take it.


	Rethinking the Building on 1208 Greenwood Ave.
	Creating Pastors & Leaders

